Let's document the Beela experience today

An individual could
hear about beela from:

Direct / SEO traffic

Direct referrals /
word of mouth

Person visits the
website

Is the person

interested in engaging
long-term with beela?

Conversion
to Hive

Conversion to free
newsletter

People who visit the
website can sign up for
the newsletter. Each

newsletter and social
media advertises the
programs Beela offers

People who visit the website can
join the Beela Slack workspace
for long-term engagement

Opportunities:

define the purpose of Beela’s Slack

channels

Beela program choice:

Pollination

Suggestions:

1. Logistics of mentoring:
Where. hhow, frequency,
platform, roles and
responsibilities (mentor
and mentees)

2. Learning material: What
is taught, how to measure
progress, What tools are
used

3. How to communicate -
Tone and content, how to
get and give feedback
(M&M)

Morgan Denner

Podcast series
(spotify, google,
others)

Online anonymous support platform
(started in Slack, still in slack,
moving to Linkedin or Clubhouse,

something that’s voice only) for any
immigrants in a career transition to
Tech (started with the support
channels they opened for
Ukrainians)

Apprenticeship projects
through Beela

Conversion to
pollination

Mentees apply to be a part of the
pollination program. The programs
go by “seasons”, beela is in season

2 right now and they are making
some changes to the details of the

mentorship program in season 2.
Currently the program lasts for 10

weeks.

Convert to online
support platform

Mentor or mentee?

Mentee

Beela will select the mentees based

on their current ops process

Mentor

Beela recruits mentors to
offer mentoring in the
first season. For the
second season, Beela
opened applications for
mentors, sometimes the
leads come from
personal referrals. Beela
selects the mentors from
their current ops process

Opportunities:

routine check-ins to see if mentees

are on track

During pollination program:

e Beela pairs up an expertin
Tech with a junior to help
coach them one-on-one

o Beela offers workshops
for the mentees
e Mentors and mentees
meet a couple times a
month

Mentees in the current
pollination program get
access to Hive to get special
content related to pollination

Once the program ends, the

) mentee still has access to all

the content they had before

Post-mentorship

Beela follows up with them
over time to get feedback
and check in on job searches

Is the person
motivated to
continue engaging
with Beela
community?

Yes

The person might apply to

mentorship but cannot be a
mentee twice



