
Let’s document the Beela experience today

An individual could 
hear about beela from:

Instagram

Linkedin

Direct / SEO traffic

Direct referrals / 
word of mouth

Person visits the 
website

People who visit the 
website can sign up for 

the newsletter. Each 
newsletter and social 
media advertises the 
programs Beela offers

Beela program choice: 
Is the person 

interested in engaging 
long-term with beela?

Conversion to free 
newsletter

People who visit the website can 
join the Beela Slack workspace 

for long-term engagement

Pollination

Podcast series 
(spotify, google, 

others)

Online anonymous support platform 
(started in Slack, still in slack, 

moving to Linkedin or Clubhouse, 
something that’s voice only) for any 
immigrants in a career transition to 

Tech (started with the support 
channels they opened for 

Ukrainians)

Conversion to 
pollination

During pollination program:�
� Beela pairs up an expert in 

Tech with a junior to help 
coach them one-on-on�

� Beela offers workshops 
for the mentees�

� Mentors and mentees 
meet a couple times a 

month

Apprenticeship projects 
through Beela 

Meetups

Convert to online 
support platform

Mentees in the current 
pollination program get 

access to Hive to get special 
content related to pollination

Mentees apply to be a part of the 
pollination program. The programs 
go by “seasons”, beela is in season 

2 right now and they are making 
some changes to the details of the 
mentorship program in season 2. 
Currently the program lasts for 10 

weeks. 

Once the program ends, the 
mentee still has access to all 
the content they had before

Beela recruits mentors to 
offer mentoring in the 
first season. For the 

second season, Beela 
opened applications for 
mentors, sometimes the 

leads come from 
personal referrals.  Beela 
selects the mentors from 
their current ops process

Mentor or mentee?

Mentor

Mentee

Beela will select the mentees based 
on their current ops process

We need to dig into the 
details of this process if 
we are going to relay it on 
the website at all. further 
breakout needed

Morgan Denner

Post-mentorship

Further breakout to 
discuss content for 
mentees

Morgan Denner

Sign up for Beela Hiv�
� career advice based on different topic�

� Course content (videos�
� (for mentees) workshops and live events 

related to mentorship progra�
� Other features (get with Marcela about 

future features��

opportunity: we can 
advertise for people to 
convert to Hive as soon as 
they start engaging with 
Beela

Morgan Denner

Beela follows up with them 
over time to get feedback 

and check in on job searches

The person might apply to 
mentorship but cannot be a 

mentee twice

Yes

No

Is the person 
motivated to 

continue engaging 
with Beela 

community?

Awareness Engagement Conversion

Consideration

Consideration

Retention Loyalty

Future tool: notion


Morgan Denner

Conversion 
to Hive

To be completed

Morgan Denner

To be completed

Morgan Denner

To be completed

Morgan Denner

To be completed

Morgan Denner

To be completed

Morgan Denner

To be completed

Morgan Denner

Opportunity: today, Beela 
doesnt show enough 
information for people to 
make a decision about 
how to take actio�
� Slac�
� Hive accoun�
� Context and 

background about 
what the experience is 
like with Beel�

� Blogs and events�
� Hive content that 

people can access 
from the websit **


Morgan Denner

Opportunity: an in-person 
aspect of this community 
“sometimes you’re 
isolated [as an 
immigrant]” 


Morgan Denner

Opportunity: making it 
easier for immigrants who 
are new to the area to get 
help navigating around 
town, events, etc. 


Morgan Denner

Beela is ideating around 
how they could change 
future pollination 
programs, need to follow 
up on the ideas that will 
be introduced 


Morgan Denner

Opportunity: onboarding 
for mentee�

� Sometimes mentees 
don;t know what to 
expec�

� What should they do 
between meetings, or 
day to day?�

� How should they 
engage with the 
mentor, how does the 
mentor engage with 
them?

Morgan Denner

More engagement post-
Pollination beyond the 
feedback survey (which 
requires more humans on 
the team)

Morgan Denner

Opportunity: Different 
mentors have different 
approaches to 
mentorship, how does this 
affect the mentees’ 
experience today?  Do we 
need more UX to help 
onboard mentors and 
introduce standards / best 
practices in the Beela 
operations? (research)

Morgan Denner

Opportunity: more Beela 
team engagement with 
mentees and mentors to 
check in

Morgan Denner

Problem: right now, the 
Beela team is so small, 
they have so little 
resources and can’t be 
involved in the day-to-day 
of the Pollination 
programs in-season. They 
would like to be caught up 
to�
� Attendance, who’s 

attending who’s 
engaging in the 
program, keeping track 
of mentee and mentor 
engagement�

� Progress of the projec�
� How mentees are 

doing, what feedback 
they have to 
incorporate�

� How mentors are 
doing, what feedback 
they have to 
incorporate�

� Latest updates on 
status from Beela and 
from the project 

Morgan Denner

Problem: there are no 
standards for 
communication process  

Morgan Denner

Suggestions:  
1. Logistics of mentoring: 
Where. hhow, frequency, 
platform, roles and 
responsibilities (mentor 
and mentees)  
2. Learning material: What 
is taught, how to measure 
progress, What tools are 
used

3. How to communicate - 
Tone and content, how to 
get and give feedback 
(M&M) 


Morgan Denner

Opportunities:

routine check-ins to see if mentees 

are on track

Opportunities:

define the purpose of Beela’s Slack 

channels



